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TAGS: AFAC, AMTC, AMGT 

SUB J : RCO ACCRA OVERTIME FUND 

1 . IF THIS OFFICE IS TO CARRY THE WORKLOAD FACING IT FOR 
THE REMAINDER OF THIS FISCAL YEAR WITH EXISTING 
PERSONNEL, ADDITIONAL OVERTIME FUNDS WILL BE REQUIRED. 

2. IU STIFIC ATION FOR THESE OVERTIME FUNDS IS AS 
FOLLOWS: 

LOME: ON-LINE INSTALLATION, 9 MAN- WEEKS WITH ADDITIONAL 
180 HRS OT PLANNED. (INCLUDES SEC TECH CONTROL AND TERP 
INSTALL.) 

BANGUI: FULL AFRECONE INSTALLATION, 18 MAN- WEEKS WITH 
ADDITIONAL 330 HRS OT PLANNED. 

LAOGS: STIP/TERP, 12 MAN-WEEKS WITH 210 HRS OT PLANNED. 

TELEPHONE NOB - 4 MAN- WEEKS WITH 80 HRS OT PLANNED. 

OUAGADOUGOU: SEC TECH CNTL AND EPABX - 6 MAN- WEEKS 
WITH 90 HRS OT PLANNED. 
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NIAMEY: TORN-TAPE INSTL. - 4 MAN- WEEKS WITH 100 HRS 
OT PLANNED. 

NON- WORKDAY TRAVEL HOURS - TO COMPENSATE FOR THOSE HOURS 
TRAVELED OUTSIDE THE NORMAL WORKWEEK (HOURS ACTUALLY IN 
FLIGHT) WHICH ARE REQUIRED EITHER BECAUSE FLIGHTS 
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OCCUR DURING THE NIGHT OR ONLY FLIGHT AVAILABLE FALLS 
DURING A WEEKEND, ESTIMATE AN ADDITIONAL 100 HR OT. 

TOTAL AMOUNT OT FUNDS REQUESTED FOR REMAINDER PRESENT 
FISCAL YEAR: DOLS 10,500.00. 

3. THE ABOVE FIGURES INCLUDE ALLOWANCES FOR DEPT 
ASSISTANCE ON LOME AND BANGUI INSTALLATIONS AS WELL AS 
RCO NAIROBI ASSISTANCE ON BANGUI INSTALLATION. ONLY 
RCO-ACCRA CEO OVERTIME WOULD BE COVERED IN THIS 
INCREASE. 

4. ALTERNATIVE IS TO DELAY MANY INSTALLATIONS UNTIL 
FIRST OF CALENDAR YEAR 79. SMITH 
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